
REGULAR MEETING –October 30, 2018 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Tuesday, 

October 30th, 2018 at 1:00 PM. with the Fiscal Administrator (FA), Mr. Donald Frutiger and the following 

commissioners and visitors present: 
 

Calvin Washington, Cole Norris, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Matthew Brown and Chasity 

Whitaker 

 

Mr. Frutiger, FA called the meeting to order and roll call was made.  Mr. Frutiger read the official call for 

the meeting as the monthly meeting of the Fiscal Administrator. 

 

Mr. Frutiger introduced Matthew Brown as the Hospital’s attorney and explained that he was there to 

assist with Executive Session and the election of officers.  Mr. Frutiger then moved Executive Session to 

the last item on the agenda along with the election of officers and added adopting the Resolution for the 

Capital Outlay to the agenda.  He then turned the meeting over to Dr. Topolewski to give the 

commissioners an update on the USDA loan process and other items relating to the construction of the 

new hospital.  

 

Dr. Topolewski reported that we are in a hold pattern until the on the USDA application until the election 

for the ad valorem tax renewal on November 6th.   

 

Dr. Topolewski reported that the “deal was done” on Dr. LP Neumann’s practice with the exception of 

closing on the real estate.  Once this is completed, we will be able to file the necessary paperwork with 

the state and be able to move forward.  Mrs. Kline-Wall questioned what Dr. Neumann’s practice would 

be used for.  Dr. Topolewski explained that Dr. Neumann would continue seeing patient’s in his office 

until the new facility is built then Dr. Neumann and all of his staff will be moved to the new building and 

be included with the staff of the current RHC.  He then detailed the process to acquire Dr. Neumann’s 

office as two (2) separate purchases: the practice purchase and the real estate purchase then the licensing 

process once it’s purchased. 

 

Dr. Topolewski informed the commissioners that the three (3) finalist for the CMAR selection will be 

present Friday, November 9th for the five (5) man CMAR Committee to make presentations before the 

Committee.  He explained that each finalist will be scored by each of the Committee members and the 

Hospital has until the first of January to make a decision.   

 

Dr. Topolewski reported that work on the parking lot extension is scheduled to start on November 5th. 

 

Mr. Frutiger reported that he has been in communication with the Legislative Auditor regarding the 

transition of control from the State to the commissioners.  He said the transition should take place around 

January. 

 

Mr. Leoty questioned the drainage once the new hospital was built as some local residents had voiced 

concerns to him about flooding during heavy rains.  Dr. Topolewski answered that a retention pond is 

planned to relieve water flow.   
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Moving to new business, Mr. Frutiger requested Mr. Laurents present the September financials.  Mr. 

Laurents presented the September 2018 Financial Statements, explaining in detail the following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

While reviewing the Financial Statements Mrs. Kline-Wall questioned the potential of new hires with the 

expansion of the new building.  Dr. Topolewski answered yes as the Hospital will offer new services such 

as mammography, the RHC will be expanded and there are plans for specialty clinics.  He estimated there 

would be 5-7% increase in full time equivalent employees (FTE’s).  Dr. Topolewski stated that with the 

new facility we should see a 4-5% increase in volume the first year, 3% the second year and 2% the 3rd 

year.  Mrs. Kline-Wall then questioned additional advertising, if this would be necessary with the new 

services.  Dr. Topolewski answered yes, especially with the new mammography and other services. 

 

Mr. Frutiger questioned the investment interest on balances.  Discussion followed.  Dr. Topolewski stated 

he will get back with Ms. Trichell on existing balance questions for banking purposes.  At this point, Mr. 

Laurents shared the Cash on Hand report with the commissioners, explaining that he updates this report 

daily. 

 

Mr. Frutiger recommended walking the commissioners through the five (5) year USDA draft projections 

at the next meeting.  Attorney Brown recommended this be presented as Strategic Planning in Executive 

Session.   

 

Mr. Laurents shared pictures of the new IOP van with the new advertising wrap.  Questions followed 

regarding the purchase price and use for the van. Dr. Topolewski replied the van was purchased using a 

Group Pricing Organization (GPO) and the van will be used to provide transportation for our IOP 

patients. 

 

Mr. Frutiger presented LaPorte’s engagement letters for provide for the 2018 Financial Audit and 

Louisiana Legislative Auditor’s Agreed Upon Procedures.  He then approved engaging LaPorte to provide 

both of those services for fiscal year 2018.  Mr. Frutiger explained the full process of the audit then Dr. 

Topolewski commented that it would be the commissioners’ responsibility to choose the audit firm going 

forward. 

 

The following Departmental Policy and Procedure Manuals were reviewed and approved by both Dr. 

Topolewski and Mr. Frutiger: 

 

 Pharmacy Policies and Procedures regarding: 

• Pharmaceutical Waste Management 

• Hazard Communication Program 

• Hazardous Drug Handling 

• MPH Hazardous Drug List 2018 

• Hazardous Drug List Exposure Avoidance Recommendations 
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Infection Prevention and Control Manual 

Blood Gas Policy and Procedure Manual 

Emergency Department Policy and Procedure Manual 

Manual of Medical Nutrition Therapy  

 

Mr. Frutiger and Dr. Topolewski stated that all Policy and Procedure Manuals are approved by 

Medical Staff prior to being presented to the commissioners.  Dr. Topolewski explained that 

department managers are requested to present any changes to the manual at Medical Staff prior 

to approval.  Mr. Frutiger explained that this responsibility will be given to the commissioners 

after the transition and the Chairman will be responsible for signing. 

 

Mr. Frutiger approved the following appointments/reappointments to Medical Staff: 

 

 Dr. Maheep Goyal, Courtesy Staff, Radiology, US Teleradiology 

 Dr. Craig Folse, Courtesy Staff, Radiology, Brown and Folse Radiology 

 Dr. Antje L. Greenfield, Courtesy Staff, Radiology, US Teleradiology 

 Dr. John Fairbainks, Courtesy Staff, Emergency Department, Correct Care, Inc. 

 

Mr. Frutiger explained to the commissioners that the appointments/reappointments to Medical 

Staff follow the same approval process as the Policy and Procedure Manuals. 

 

Mr. Frutiger presented the Resolution for Declaration of Surplus Property, stating it was required 

to sell the old nuclear camera and stress treadmill.  He then read the Resolution in full and 

approved the adoption of the Resolution for Declaration of Surplus Property.  Attorney Brown 

added that any employee or commissioner or family member of either cannot bid or purchase 

any surplus property form the hospital. 

 

Dr. Topolewski gave a general overview of the purpose of the Capital Outlay application, 

explaining that it is a grant, not a loan.  He stated the Hospital is applying for four (4) million 

dollars to purchase medical equipment for the new facility. Mr. Laurents explained that the 

purchase of the new equipment is not included in the USDA loan as the loan repayment is spread 

out over twenty (20) years and the life of the equipment will not last that long so the equipment 

would be purchased through capital leases.  Mr. Frutiger read the Capital Outlay Resolution in 

full then approved adopting said resolution. 

 

Mr. Frutiger approved entering into Executive Session. 

 

Mr. Frutiger approved returning to Regular Session. 

 

Mr. Frutiger requested nominations for Board Chairman.  Mr. Leoty nominated Mary Trichell for 

Board Chairman, seconded by Mrs. Kline-Wall.  All were in favor of the nomination.  Mr. 

Frutiger approved the nomination of Mary Trichell for Board Chairman. 
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Mr. Frutiger requested a nomination for Vice Chairman.  Mr. Washington nominated Tommy 

Leoty for Vice Chairman, seconded by Cole Norris.  All were in favor of the nomination.  Mr. 

Frutiger approved the nomination of Tommy Leoty for Vice Chairman.   

 

The commissioners questioned the terms of their commission.  Mr. Frutiger read their terms as 

follows: 

 

 Calvin Washington 2-year term August 2018 – August 2020 

 Tommy Leoty  2-year term  March 2018 – March 2020 

 Janet Kline-Wall 4-year term March 2018 - March 2022 

 Mary Trichell  4-year term March 2018 – March 2022 

 David Cole Norris 6-year term August 2018 – August 2024 

 

Mr. Frutiger then explained that there are no term limits. Commissioners can get re-nominated at 

the end of their term at the pleasure of the Police Jury. 

 

Discussion followed regarding the length of the CEO and CFO’s current contract terms and the 

responsibility of renewing their contracts.  The commissioners commented that they felt 

management was committed to the new Hospital and RHC project and would see it through. 

 
There being no additional business to present, Mr. Frutiger adjourned the meeting. 

 

__s//Donald Frutiger_____________                                                   ____s//Dr. Theodore Topolewski___                                                                              

Donald Frutiger, Fiscal Administrator     Dr. Theodore Topolewski, CEO  
 

 

__s//Mary Trichell ____________ 

Mary Trichell, Chairman       
 

 


